














TGC School Operations Survey 2016

Schools participating (Survey Taker):

OU (Ryan Terrill)
Baylor (Kelly Baugh)
Texas Tech (Jackie Dupuis)
UT Austin (Jade Darrow)
Tulane (Michele Naideck)
TAMU (Heidi Karp)
UTSA (Doug Grow)
TCU (Lauren Waldorf)
Texas State (Leanne Gifford)
University of Houston (Haley Poinsette)
Rice University (Jack Toups)
UT Dallas (Tommy Trompeter)
Abilene Gymnasts (ACU, HSU, McMurry and Cisco Colleges) (Justin Powers)
Texas Dream (Alumni) (Amy Robertson)

Membership:

	Team
	Women (Recreational Only)
	Men (Recreational Only)
	Women (Competitive)
	Men (Competitive)

	OU
	0
	0
	1
	15

	Baylor
	9
	2
	7
	1

	Texas Tech
	8
	7
	7
	6

	UT Austin
	18
	13
	14
	9

	Tulane University
	10
	7
	5
	3

	A&M
	10
	5
	25
	12

	UT San Antonio
	9
	7
	5
	3

	Texas Christian University
	5
	2
	3
	1

	Texas State
	2
	0
	4
	2

	University of Houston
	8
	1
	5
	1

	Rice University
	5
	4
	0
	0

	UT Dallas
	2
	2
	3
	4

	Texas Dreams/Alumni
	8
	3
	4
	0

	Abilene
	4
	0
	4
	5



Member Cost:
	Team
	Membership Cost
	Membership Requirements
	Benefits of Membership (things the club pays for)

	OU
	$100/month
	
	Meet fees, hotels, uniforms paid when funds available

	Baylor
	Depends on semester, Fall 2015 $130, Spring 2016 $60
	
	Meet fees; Travel and comp fees when available

	Texas Tech
	$140 / semester
	Attend certain amount of fundraisers
	Everything

	UT Austin
	$300 for all; considering tiered system
	Attend certain amount of fundraisers
	Partial uniform cost; everything else except gas

	Tulane University
	They were a flat fee of $70 per semester; TBD competitive & recreational fees
	
	All travel expenses; meet fees reimbursed as funds available

	A&M
	$120/year, $80/semester, $5/day, no difference between rec & comp
	
	Travel and Meet fees; flight and hotels as funds available

	UT San Antonio
	TBD; currently pay for practice day by day
	(new club)
	(new club)

	Texas Christian University
	$140 competitive and $90 recreational 
	
	Travel and meet fees; school owned uniforms (rented out)

	Texas State
	Recreational: $150/semester Competitive: $300/semester
	Attend certain amount of fundraisers (competitive members only)
	Meet fees, hotels, flights, uniforms; gas & travel as available

	University of Houston
	$375 comp/$250 rec
	Attend certain amount of fundraisers
	Meet fees, flights, uniforms, backpacks

	Rice University
	120 /semester
	n/a 
	n/a

	UT Dallas
	$30 /semester
	
	


*TX Dreams and Abilene currently N/A

Workout Facility and Hours:

	School
	Cost (per team, unless otherwise specified)
	Hours
	Distance to Workout Facility

	OU
	$100/month – per person; summer no cost
	Mon. Tues. Thurs. Fri. 7:00am-8:00am; 4:30 pm-8:30pm
Wed. 4:00pm-7:00pm
sun. unknown as of now
	On Campus

	Baylor
	Between $250-$300 monthly
	Monday, Tuesday, Thursday 8pm-10pm
	10 minutes away; Zero Gravity Gymnastics

	Texas Tech
	$750 semester
	M-Th 7:30-9:30
F 1:30-4
	10 minutes away; Rock Solid Athletics

	UT Austin
	$800 / month
	M-Th ; 7:30-10:00
	10 minutes away; Champions Westlake

	Tulane University
	$1200/semester
	Monday 7-9, Tuesday 7-9, Friday 6-8
	20 minutes away; Empire Gymnastics

	A&M
	On campus
	Monday and Wednesday 7:30-10:30pm, Tuesday and Thursday 5:30-9:30pm, Sunday 5-7pm
	On Campus

	UT San Antonio
	$3.33/ Hour / person
	Monday 7:30-9:30 Wednesday 7:30-9:30 and Saturday 12:00-2:00
	10 minutes away; Powerhouse Gymnastics

	Texas Christian University
	140/ semester (competitive) and 90/ semester (recreational)
	Monday and Wednesday 8-10pm
	10 minutes away; Lonestar Gymnastics

	Texas State
	On Campus
	Monday-Thursday 7-9pm
	On Campus

	University of Houston
	$400/month
	TTh 7-9pm and Su 4:00
	10 minutes away; JCC

	Rice University
	$400/month
	TTh 7-9pm and Su 4-5 conditioning
	20 minutes away; JCC

	UT Dallas
	Free / time donated by Eagles Wings Athletics
	Monday-Thursday 7PM-9PM
	20 minutes away; Eagles Wings

	Texas Dreams/Alumni
	$75/month with autodraft set up (for 1 class/wk - cost is x2 for 2x/wk) or $25/class without a contract
	Monday and Wednesdays 8-9 pm
	Varies; Texas Dreams Gymnastics

	Abilene
	(workout at the middle school where the high school programs are)
	TBD
	(See left)



Coaching Information: 

Someone from the gym we work out at always coaches us: OU, TCU, UTD
Someone from the gym we work out at occasionally coaches us: TxDreams
Someone from the gym we work out at coaches us on rare occasions: Tech, Tulane, TAMU, Abilene

Someone from outside our gym (e.g. former teammates) always coaches us: OU, Tulane, UH

No Coach / Self Coached: BU, UT, UTSA, TxSt, Rice


Financial Summary:

	Team
	$ from School
	Fundraising Details
	Yearly total income
	Yearly total expense

	OU
	$0
	$0
	$10,475
	$10,600

	Baylor
	$3000 travel only, $500 for fees 
	Sold 33 shirts, $396
	$4,500
	$4,600

	Texas Tech
	0
	3-4 a year. It depends on how big our club it and how "active" our members and families are
	4,000
	2,500

	UT Austin
	$8,000
	FFT: 8-12; $10,000+
Donations: ~$700
University incentives: $1000
	$17-25,000
	$25-30,000

	Tulane University
	$4,050
	Restaurant fundraisers (300), hot dogs n handstands (200), volunteering at a music festival (5000+)
	$7,000
	$5,000

	A&M**
	$4,400
	Flips for Tips: $2300, Cleaning up our on campus arena: $200, profit shares with local resturants: $200, letter drive donations: $2225
	$29,000 for the whole club (includes $22,000 for Nationals)
	$32,000 (again, includes a lot of money from Nationals payments)

	UT San Antonio
	$0.00
	$0.00 (new club)
	$0.00
	$0.00

	Texas Christian University
	$1,000
	Design & Sell shirts: ~$500
	
	

	Texas State
	~$1,500
	Gymkatz- $5k-7k Gymkatz PNO- $300, Flips for Tips $200
	~$7,000
	~$8,000

	University of Houston
	$400
	$100, $50, $500
	$8,000
	$8,000

	Rice University
	0
	n/a
	~$3600 ish
	About the same

	UT Dallas
	2000
	Friday Night Out -12 - about $250 each
Meet-1-approximately $500
	$7,000
	$6,500


*Tx Dreams and Abilene currently N/A
**has an endowment fund used for scholarships that sometimes is used for club expenses

If a requirement is put in place to mandate 4 women's judges (if the meet over a certain size), can your club afford an increase in fees?

We can’t really afford that: 13.3%
Yes, up to $5 more per gymnast (women only): 40%
Yes, up to $10 more per gymnast (women only): 0%
Yes, up to $5 more per gymnast (both): 46.7%
Yes, up to $10 more per gymnast (both): 0%



Miscellaneous Information

Uniforms:

For use in investigating work out sponsorships, bulk deals, better pricing, etc.

Womens Uniforms:
	GK: OU, UT, UTSA, TCU, UH, UTD, Abilene, TxDreams-Alum
	Alpha Factor: BU, Tech, Tulane, TxSt, TAMU

Men’s Uniforms:
	GK: OU, UT, TAMU, UTSA, TCU, TxSt, UTD, Abilene
	Alpha Factor: BU, Tech
	Other: Tulane

Warm Ups:
GTM Sportswear: Abilene, UTD, UH, UT
Nike: OU, TxSt, UT, 
Other: Everyone Else

Club Officer Positions:

Useful information to those starting new clubs.

	OU
	Men's & women's captains, Treasurer

	Baylor
	Just one president, Vice president, Fundraising Chair 

	Texas Tech
	Just one president, Vice president, Treasurer, Safety Officer (university required), PR

	UT Austin
	Men's & Women's or co-presidents, Men's & women's captains, Treasurer, Historian / Webmaster / PR, Safety Officer (not university required), Travel / Merch / Social

	Tulane University
	Just one president, Vice president, Treasurer, Secretary

	A&M
	Just one president, Vice president, Men's & women's captains, Treasurer, Historian / Webmaster / PR, Safety Officer (university required)

	UT San Antonio
	Just one president

	Texas Christian University
	Just one president, Vice president, Treasurer, Safety Officer (university required)

	Texas State
	Just one president, Vice president, Treasurer, Safety Officer (university required)

	University of Houston
	Just one president, Vice president, Treasurer, Safety Officer (university required), Safety Officer (not university required), Media 

	Rice University
	None

	UT Dallas
	Just one president, Vice president, Treasurer, Historian / Webmaster / PR, Secretary

	Texas Dreams/Alumni
	None

	Abilene
	None





Cost of Hosting a Meet:

	Team
	What do you expect on your meet?
	What actually happens?
	Why do you host a meet + (or not - )?

	OU
	Break Even
	
	- Mostly NCAA conflicts

	Baylor
	Break Even
	Lose money
	+ Baylor likes hosting meets because it allows more of our family and friends to come watch. We feel like we are a big part of the TGC when we host.

	Texas Tech
	Make a profit
	Break Even
	+ Good PR, get our name out there. Potential people may come, or buy shirts or donate more at flips for tips if they see us at games.

	UT Austin
	Make a profit
	Make a profit
	- Wants to host; has issues finding a facility / venue.

	Tulane University
	Break Even
	
	- Financial cost too great; insufficient organization

	A&M
	Make a profit
	Make a profit
	

	UT San Antonio
	Break Even
	Break Even
	

	Texas Christian University
	
	
	- Hosting a meet is too costly

	Texas State
	Lose money
	Lose money
	+ We are usually asked to host a meet

	University of Houston
	Break Even
	
	

	Rice University
	
	
	

	UT Dallas
	Make a profit
	Make a profit
	

	Texas Dreams/Alumni
	Break Even
	
	

	Abilene
	Break Even
	Lose money
	[bookmark: _GoBack]+ We host a meet to advertise for the high school program



