














TGC School Operations Survey 2017

Schools participating (Survey Taker):

OU (Giovanni Rossoni)
Baylor (Kelly Baugh)
Texas Tech (Meghan Martinez)
Tulane (Michele Naideck, 2016)
TAMU (Morgan Moore)
TCU (2016 Data)
Texas State (Claire Eaves)
University of Houston (Kara Bacon)
UT Arlington (Eric Avery)
UT Austin (Jade Darrow)
UT Dallas (Elijah Emert)
UT El Paso (Mitch McDaniel)
UT San Antonio (Doug Grow)


Membership:

	Team
	Women (Recreational Only)
	Men (Recreational Only)
	Women (Competitive)
	Men (Competitive)

	OU
	0
	0
	0
	11

	Baylor
	1
	1
	10
	2

	Texas Tech
	10
	6
	8
	4

	UT Austin
	0
	5
	20
	14

	Tulane University
	10
	7
	5
	3

	A&M
	5
	7
	24
	8

	UT San Antonio
	0
	0
	3
	2

	Texas Christian University
	5
	2
	3
	1

	Texas State
	8
	2
	3
	0

	University of Houston
	3
	0
	12
	1

	UT Dallas
	10
	6
	7
	6



Member Cost:
	Team
	Membership Cost
	Membership Requirements
	Benefits of Membership (things the club pays for)

	OU
	$135 per month
	
	Occasionally have some money for travel, otherwise all self pay.

	Baylor
	$50-$125 depending on school support
	
	Local travel and meet fees. Flights and uniforms as funds available.

	Texas Tech
	140 / semester
	
	Everything – meet fees, uniforms, travel.

	UT Austin
	$500 for new competitive (due to uniforms), $300 for returning competitive, $200 for recreational
	Must attend fundraisers and other events to earn points. Points determine benefits.
	Everything except sometimes gas when traveling. Also funds team social events like thanksgiving.

	Tulane University
	They were a flat fee of $70 per semester; TBD if different competitive & recreational fees
	
	All travel expenses; meet fees reimbursed as funds available

	A&M
	$125 year / $85 semester / $5 day
	As of 2017 no longer require competitive members to fundraise.
Extra out of pocket for nationals.
	Meet fees and local meet travel.

	UT San Antonio
	All self paid (new club)
	All self paid (new club)
	All self paid (new club)

	Texas Christian University*
	$140 competitive and $90 recreational 
	Extra out of pocket for nationals.
	Meet fees and all local travel.

	Texas State
	300/semester
	
	Travel and meet fees; school owned uniforms (rented out)

	University of Houston
	$375/yearly competitive; $300 recreational
	Extra out of pocket for nationals.
	All meet fees, travel and uniforms except nationals.

	UT Dallas
	$60 / year
	
	Everything paid for. Except sometimes gas when travelling.


*Due to university rules, classes take attendance and sport clubs cannot excuse attendance. Therefore TCU cannot really ever attend nationals or distant non weekend meets save for it being in fort worth.

Workout Facility and Hours:

	School
	Cost (per team, unless otherwise specified)
	Hours
	Distance to Workout Facility

	OU
	$135/mo / person
	Mon. Tues. Thurs. Fri. 7:00am-8:00am; 4:30 pm-8:30pm
Wed. 4:00pm-7:00pm
Sun. 1-2pm
	On Campus

	Baylor
	$4 per person/night (2016-2017 ~$1500)
	Monday, Tuesday, Thursday 8pm-10pm
	10 minutes away; Zero Gravity Gymnastics

	Texas Tech
	$750 semester
	M-Th 7:30-9:30
F 1:30-3:30
	10 minutes away; Rock Solid Athletics

	UT Austin
	$20 / hr
	M-Th ; 7:30-10:00
	10 minutes away; Champions Westlake

	Tulane University
	$1200/semester
	Monday 7-9, Tuesday 7-9, Friday 6-8
	20 minutes away; Empire Gymnastics

	A&M
	On campus
	Monday and Wednesday 7:00-10:00pm, Tuesday and Thursday 6:00-9:00pm, Sunday 5-7pm
	On Campus

	UT San Antonio
	$10/ night/ person
	Monday 7:30-9:30 Wednesday 7:30-9:30 and Saturday 12:00-2:00
	10 minutes away; Powerhouse Gymnastics

	Texas Christian University
	$200 / 2hr practice (rent out whole gym)
	Monday and Wednesday 8-10pm
	10 minutes away; Lonestar Gymnastics

	Texas State
	On Campus
	Monday-Thursday 7-9pm
	On Campus

	University of Houston
	$400/month
	MW 8-10; Sa 9-12noon (competing); Sa 1-3(noncompeting)
	10 minutes away; JCC

	UT Dallas
	$500 / year
	Monday-Thursday 7:30PM-9:30PM
	10 minutes away; Texas Champion Gymnastics

	Misc Abilene Gymnasts
	(workout at the middle school where the high school programs are)
	
	



Coaching Information: 

Someone from the gym we work out at always coaches us: OU, TCU, UTD
Someone from the gym we work out at frequently coaches us: Tech
Someone from the gym we work out at coaches us on rare occasions: Tulane, TAMU, UTSA

Someone from outside our gym (e.g. former teammates) always coaches us: UH

No Coach / Self Coached: BU, UT, TxSt


Financial Summary:

	Team
	$ from School
	Fundraising Details
	Yearly total income
	Yearly total expense

	OU
	$0
	$0 (NCAA Conflicts)
	$10,475
	$10,600

	Baylor
	$5,500 
	
	$7,500
	$4,600

	Texas Tech
	$3,000
	Flips for Tips- 5 a year, $1800. Restaurant givebacks- 2- $500
	$7,500
	$9,000

	UT Austin
	$8,000
	FFT: ~15 each yr, make around $800 each time; Worked event: 2 times/yr, made $1100 and $1619
	$27,000
	$23,000

	Tulane University
	$4,050
	Restaurant fundraisers (300), hot dogs n handstands (200), volunteering at a music festival (5000+)
	$7,000
	$5,000

	A&M*
	$4,200
	5 - 7 Flips for Tips, 1 - 2 Bake Sales, and 1 donation drive.
	$53,000
	$43,500

	UT San Antonio
	$0.00
	$0.00 (new club)
	$0.00 (new club)
	$0.00 (new club)

	Texas Christian University
	$1,750
	Design & Sell shirts: ~$500
	$6,000
	$6,000

	Texas State
	~$1,500
	Gymkatz- $5k-7k Gymkatz; PNO- $300, Flips for Tips $200
	~$7,000
	~$8,000

	University of Houston
	$1,800
	Flips For Tips $1000
	N/A
	N/A

	UT Dallas
	$2,000
	Parents night out at the gym: 2 times per month and make anywhere form $50-$150
	$7,500
	$7,000


*has an endowment fund used for scholarships that sometimes is used for club expenses

If a requirement is put in place to mandate 4 women's judges (if the meet over a certain size), can your club afford an increase in fees?

We can’t really afford that: 1
Yes, up to $5 more per gymnast (women only): 3
Yes, up to $5 more per gymnast (both): 3
No response / not asked: 2


Miscellaneous Information

Uniforms:

For use in investigating working out sponsorships, bulk deals, better pricing, etc.

Womens Uniforms:
	GK: UTSA, TCU, UH
	Alpha Factor: BU, Tech, Tulane, TxSt, TAMU, UTD, UT

Men’s Uniforms:
	GK: OU, UT, TAMU, UTSA, TCU, TxSt, UTD, Tech
	Alpha Factor: BU
	Turn: UT
	Other: Tulane

Warm Ups:
School Store: UTD, UT
Nike: OU, TxSt, UH
Other: Everyone Else

Club Officer Positions:

Useful information to those starting new clubs.

	OU
	Men's & Women's or co-presidents

	Baylor
	Just one president, Vice president, Safety Officer (university required), Fundraising Chair

	Texas Tech
	Just one president, Vice president, Treasurer

	UT Austin
	Men's & Women's or co-presidents, Vice president, Men's & women's captains, Treasurer, travel coordinator, media chair, film chair, merchandise chair, social chair

	Tulane University
	Just one president, Vice president, Treasurer, Secretary

	A&M
	Just one president, Vice president, Men's & women's captains, Treasurer, Historian / Webmaster / PR, Safety Officer (university required)

	UT San Antonio
	(New club)

	Texas Christian University
	Just one president, Vice president

	Texas State
	Just one president

	University of Houston
	Just one president, Vice president, Treasurer, Events Coordinator

	Rice University
	None

	UT Dallas
	Just one president, Vice president, Treasurer, Historian / Webmaster / PR, Secretary



Clubs on the radar:

Large Schools:
UT Arlington: new for 2018. Several AISD HS alum tend to trickle in here each year. They at least have about 3-4 lv8 and 2-3 lv9. Currently in contact with University about sponsorship.
UT El Paso: founded last year and attended ASU and Tx Tech meets. 
Collin Comm College: Frequently have one individual from this school. However the student currently there has contacted the school and is attempting to start a team.
UNT: the past few years have seen several gymnasts attend and show interest. However, there are issues finding a facility, and the school wants 8 people before being officially recognized. One gymnast has competed the past couple years.
Small Schools: UMHB: One Baylor alumni. She is waiting to hear back from the sports club dept.
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Notes page and tentative / proposals for meet dates (as of before gat meeting):

27 Jan: UT Austin/AGC
27 Jan: A&M
2 Feb: HNI (Houston)
3 Feb: Jazz Invite (New Orleans)
10 Feb: UT Dallas
17 Feb: Bart Connor (Oklahoma)
24 Feb: UTEP @ ASU
Late Feb: Baylor
End March: Conf Championships @ Tx Tech
12 Apr: Nationals, in Ft Worth

