














TGC School Operations Survey 2018

Schools participating (Survey Taker):

OU (Dustin Higdon)
Baylor (Amber Cox)
Texas Tech (Wendy Li Carey)
TAMU (Madison Maynard)
TCU (Abbie Moore)
Texas State (Claire Eaves)
University of Houston (Lauren Andrews)
UT Arlington (Lyndsay Lewellen)
UT Austin (Jade Darrow)
UT Dallas (Shravya Kichena)
UT San Antonio (Matt Dunn)


Membership:

	Team
	Women 
(Recreational Only)
	Men 
(Recreational Only)
	Women L8 (Competitive)
	Women L9 
(Competitive)
	Men (Competitive)

	OU
	0
	0
	0
	0
	13

	Baylor
	2
	1
	6
	1
	0

	Texas Tech
	6
	3
	0
	6
	3

	UT Austin
	5
	8
	10
	7
	15

	A&M
	30
	15
	20
	10
	12

	UT San Antonio
	3
	2
	0
	3
	2

	Texas Christian University
	15
	3
	2
	2
	1

	Texas State
	10
	2
	10
	0
	2

	University of Houston
	7
	5
	9
	4
	7

	UT Dallas
	5
	4
	8
	0
	6



Member Cost:
	Team
	Membership Cost
	Membership Requirements
	Benefits of Membership (things the club pays for)

	OU
	$135 per month
	
	Meet Entry Fees. Occasionally have some money for travel, otherwise all self pay.

	Baylor
	$125/semester
	
	Hotels, uniforms and meet fees. Flights and gas as funds available.

	Texas Tech
	140 / semester
	
	Everything – meet fees, uniforms, travel. School owns and rents out uniforms. 

	UT Austin
	Recreational: $200/yr; Returning Competitive: $300/yr; New Competitive: $500/yr
	Must attend fundraisers and other events to earn points. Points determine benefits.
	Everything except sometimes gas when traveling.

	UT Arlington
	$300/year
	
	Uniforms. Travel and meet expenses as funds available.

	A&M
	$125 year
	As of 2017 no longer require competitive members to fundraise.
Extra out of pocket for nationals.
	Meet fees and flights/hotels.

	UT San Antonio
	
	
	Meet entry fees. Hotels as funds available.

	Texas Christian University*
	$150 competitive and $90 recreational 
	Extra out of pocket for nationals.
	Meet fees; School owns and rents out uniforms.

	Texas State
	300/semester
	
	[bookmark: _GoBack]All travel and meet fees

	University of Houston**
	$90/month competitive, $50 for recreational
	Extra out of pocket for nationals.
	Meet Fees and Hotels. Gas and Uniforms as funds available.

	UT Dallas
	$60 (recreational) and $100 (competitive)
	
	Uniforms subsidized, everything else paid for. Except sometimes gas when travelling.


*Due to university rules, classes take attendance and sport clubs cannot excuse attendance. Therefore TCU cannot really ever attend nationals or distant non weekend meets save for it being in fort worth.
**have some scholarships from gyms for our athletes to go to nationals


Workout Facility and Hours:

	School
	Cost (per team, unless otherwise specified)
	Hours
	Distance to Workout Facility

	OU
	$135/mo / person
	6am-7am & 4:45-7:30 M,T,TH,F
3:30-5:30 W 
Varies Sundays by coach
	On Campus

	Baylor
	$7 per person/per practice
	Mon, Tues, Thurs 8-10 pm
	10 minutes away; Zero Gravity Gymnastics

	Texas Tech
	$140/ semester
	Monday -Thursday 7:30-9:30 & Friday 1:30-3:30
	10 minutes away; Rock Solid Athletics

	UT Austin
	$400/month
	Tu-Th ; 7:30-10:00
Su 10:00-1:00
	20 minutes away; Austin Gymnastics Club

	UT Arlington
	$300/year
	M-Th 8-10
	>30minutes away, Trevino’s Gymnastics School

	A&M
	On campus
	Sundays, Tuesdays, Thursdays: 6-9pm; Mondays and Wednesdays: 7-10pm
	On Campus

	UT San Antonio
	Variable
	Varies person to person. Needs to discuss it with president
	20 minutes away; Powerhouse TNT Gymnastics

	Texas Christian University
	$150/semester
	Monday and Wednesday 8-10pm
	10 minutes away; Lonestar Gymnastics

	Texas State
	On Campus
	Monday-Thursday 7-9pm
	On Campus

	University of Houston
	roughly 90 a month
	Monday and Wednesday at 8-10 pm and Fridays from 9:30-11:30 am
	20 minutes away; JCC

	UT Dallas
	$500 per semester
	Monday - Thursday (7:30-9:30)
	20 minutes away; Texas Champion Gymnastics

	Misc Abilene Gymnasts
	(workout at the middle school where the high school programs are)
	
	



Coaching Information: 

Someone from the gym we work out at always coaches us: OU, TCU, UTA
Someone from the gym we work out at coaches us on rare occasions: UTSA, UH, UT

Someone from outside our gym (e.g. former teammates) always coaches us: UTD, UH

No Coach / Self Coached: BU, A&M, Tech, TxSt


Financial Summary:

	Team
	$ from School
	Fundraising Details
	Yearly total income
	Yearly total expense

	OU
	$0
	$0 (NCAA Conflicts)
	$10,475
	$10,600

	Baylor
	$3,000 
	$500, Usually just donations but possible bake sales or flips for tips this year
	$5,000
	$4,500

	Texas Tech
	Our school reimbursed hotel, gas, and plane tickets
	Approximately 5+ each year, and we raise approximately $350-400 each Flips for Tips
	$25,000
	$30,000

	UT Austin
	$8,100
	FFT - ~15x/year and we made $13000 this past year; Donations - $1500
	$41,000
	$37,000

	A&M*
	$4,750
	5 - 7 Flips for Tips, 1 - 2 Bake Sales, and 1 donation drive.
	$35,000
	$35,000

	UT San Antonio
	$0
	$500 from fundraising
	
	

	UT Arlington
	$0 (new club)
	Profit nights - about $50
Donations - about $400
	$3,700
	$2,500

	Texas Christian University
	$1,500
	Design & Sell shirts: ~$500
	$6,000
	$6,000

	Texas State
	$1,200
	Selling T-shirts
	$7,200
	$8,000

	University of Houston
	$712
	we raised about 1000 from doing 4 flips for tops and one bake sale
	$11,000
	$13,000

	UT Dallas
	$2,000
	Parents night out at the gym: 2 times per month and make anywhere form $50-$150
	$6,000
	$7,000


*has an endowment fund used for scholarships that sometimes is used for club expenses



Miscellaneous Information

Uniforms:

For use in investigating working out sponsorships, bulk deals, better pricing, etc.

Womens Uniforms:
	GK: A&M, UTA, UTSA, TCU, UH, TxSt
	Alpha Factor: BU, UT, Tech, TxSt
	Other/Local: UTD (Milano Sports)

Men’s Uniforms:
	GK: BU, UTD, UTA, OU, TCU, UH, Tech, TxSt
	Turn: A&M, UT, UTSA
	Other: Tulane

Warm Ups:
School Store: BU, UTA
Nike: OU, UH
Academy: TxSt, OU
GK: Tech, TCU 
Other: A&M (CC Creations), UT (BSN), UTSA (Turn)

Club Officer Positions:

Useful information to those starting new clubs.

	OU
	Just one president, Vice president

	Baylor
	Just one president, Vice president

	Texas Tech
	Just one president, Vice president, Treasurer, Historian / Webmaster / PR

	UT Austin
	Men's & Women's or co-presidents, Men's & women's captains, Treasurer, Historian / Webmaster / PR, Travel Coordinator, Film Chair, Social Chair, Merchandise Chair

	A&M
	Just one president, Vice president, Men's & women's captains, Treasurer, Historian / Webmaster / PR, Safety Officer (university required)

	UT San Antonio
	Just one president

	Texas Christian University
	Just one president, Safety Officer (university required)

	Texas State
	Just one president, Vice president, apparel, recruitment

	University of Houston
	Just one president, Vice president, Treasurer, Historian / Webmaster / PR

	UT Dallas
	Just one president, Vice president, Treasurer, Historian / Webmaster / PR, Fundraising Chair

	UT Arlington
	Just one president, Vice president, Men's & women's captains, Treasurer, Historian / Webmaster / PR




Notes page and tentative / proposals for meet dates (as of before gat meeting):

26 Jan: A&M
26 Jan: UT
? Feb: Baylor
9 Feb: UT Dallas
~15 Feb: OU
2 Mar: UT
9 Mar: Tech
23 Mar: A&M
Conf Championships: Tech

Might want to host a meet, no date proposed yet
?: UTSA
?: UH
?: TxSt


