TGC School Operations Survey 2021

Schools participating (Survey Taker):

Blinn College (Zach Cochran)
TCU (Peyton Duffett)
UT Arlington (Abbey Rogers)
U Houston (Leo Chambers II)
A&M (Kaylee Connolly)
Texas Tech (Payton Eck)
U Oklahoma (Evan Perreault)
Texas State (Jack Butcher)
Austin CC (Jared Cooke)
UT Austin (Kait Karshnik)

Space City Legacy (Danelle Pecht)

Membership:

	Team
	Women 
(Rec Only)
	Men 
(Rec Only)
	Women L6
(Competitive)
	Women L8 (Competitive)
	Women L9 
(Competitive)
	Men (L9)
	Men (NCAA)

	Blinn
	0
	0
	0
	0
	0
	0
	1

	TCU
	15
	3
	6
	6
	0
	2
	0

	Arlington
	7
	5
	4
	0
	0
	0
	0

	Houston
	10
	2
	3
	2
	3
	2
	0

	A&M
	6
	5
	16
	10
	4
	0
	10

	Tech
	3
	1
	4
	7
	0
	1
	1

	OU
	0
	0
	0
	0
	0
	0
	21

	TxSt
	3
	0
	0
	1
	0
	2
	0

	ACC
	0
	0
	0
	0
	0
	0
	0

	UT
	0
	8
	17
	6
	3
	6
	1

	SCL
	0
	0
	7
	0
	0
	3
	0




Member Cost:
	Team
	Membership Cost
	Membership Requirements
	Benefits of Membership (things the club pays for)

	Blinn
	N/A
	
	

	TCU
	Those on the recreational team pay $150 per semester. Competition team pays $300 per semester. None of this includes apparel. 
	Attending 2-3 practices per week, have to be a full time TCU students, must maintain a 2.5 GPA, complete concussion testing through TCU.
	Uniform, travel, meet fees, hotels, and flights come from dues, fundraising, or the individual. 

	Arlington
	Dues are the same for everyone but competitive members pay for their leotards
	N/A , just pay dues
	Travel and Meet Fees

	Houston
	We charge $30-40 for non competitors and $80 for competitors
	We require no skill levels at all. The only requirement is the gym waiver and dues
	We cover travel, uniforms, and meet fees

	A&M
	$150/ full year $85 a semester 
	In order to be a member, you must be enrolled in 6 credit hours at A&M and follow the captains practice requirements, which include 3x per week and attendance at the team's practice 1x a week. 
	The club pays for all travel for conference meets, and the members pay for uniforms and nationals. 

	Tech
	All members are on one tier 
	
Affiliated with a Lubbock university 
	We use dues and some funding from the rec center. 

	OU
	Each member pays $140 at the beginning of each month.
	None
	All expenses are paid for by team members.

	TxSt
	$300 a semester for competitors and $175 a semester for non-competitors 
	1 practice a week required for all members (2 for competitors, thursday being a mandatory practice), volunteer for meets hosted at our sponsor gym, pay dues
	Uniform, travel, meet fees, hotel, flights, everything

	ACC
	N/A
	
	

	UT
	For competitive members they pay $500 for the year for returning members who have the current uniform they pay $300, for recreational members who wish to travel with the team pay $300 for the year, and for recreational members who do not compete or travel pay $200 for the year. 
	They have to obtain points by participating in practices, fundraising, socials, volunteering etc. 
	The club pays for uniform, travel, meet fees, hotel, flights, gym rent and a couple merch items. This is for the competitive team only. 

	SCL
	Tuition for classes and open gyms is paid directly to the gym members attend. All other fees are collected on an as-needed basis - e.g. you only need to pay meet fees if you're competing in that meet.
	Show up, learn skills, make a routine and get your mind right with competing it
	Members are responsible for paying their own way, all we do is coordinate it into one purchase and use HGC's dealer accounts to get discounts




Workout Facility and Hours: (normal, non-pandemic hours)

	School
	Cost (per year, unless otherwise specified)
	Hours

	Blinn
	$40 a month
	2 hours a day 5 days a week

	TCU
	$9,000 per semester
	Mondays and Wednesdays 6-9pm and Fridays 11-2. 

	Arlington
	500
	Monday-Thursday, 8-10 PM

	Houston
	$300 for 2 days per week every month. Looking to go back to 4 days a week at $500+ dollars per month.
	Monday - Thursday 8:30pm-10:30pm

	A&M
	N/A 
	MWF - 7:00pm-10:00pm S/Tues/Thurs- 6:00pm-9:00pm

	Tech
	$750 a semester
	Monday-Thursday 8-10 pm 

	OU
	$140 per month
	Monday/Tuesday/Thursday/Friday: 8:15-12:00, 6:30-7:30 pm
Wednesday: 8:00-11:00
Sunday: 10:00-12:00

	TxSt
	$0
	Monday - Thursday 7:30PM-9:30PM

	ACC
	N/A
	N/A

	UT
	$500/month
	Sunday 11am-2pm, Monday/ Wednesday 8-10pm, Tuesday/ Thursday 7:30-10pm

	SCL
	We just pay normal adult workout fees/tuition for the workouts we choose to attend
	Three locations:
HGC Mo/We 8-10 PM (mixed class and open gym)
KGSP Tue/Thu 8-9:30 PM (mixed class and open gym)
RISE at the Warehouse Sun 1-3 PM and Tue 8-10 PM (open gym only)



Coaching and Facility

	School
	Coach?
	Facility Name

	Blinn
	No head coach
	Brazos valley gymnastics, and Power Sports

	TCU
	Coaching is included in gym rent, they coach for about 30 minutes per practice. 
	Lonestar Gymnastics 

	Arlington
	N/A
	Trevinos Gymnastics School

	Houston
	No coach
	Alpha Omega Gymnastics Kingwood (Looking to move to HGC or Discover Gymnastics in Houston)

	A&M
	We do not have an official coach
	PEAP Building, TAMU Campus

	Tech
	We have no coaches. 
	TEGA

	OU
	We have one offical coach that we pay the fees to once a month. We get coached for every practice. We also occasionally have past team members come in as volunteer coaches.
	Sam Viersen Gymnastics Center

	TxSt
	No Coach
	AAGI in New Braunfels

	ACC
	None
	

	UT
	Volunteer coach, alumni Keegan Black. It helps coach and gets to workout as well. 
	Austin Gymnastics Club

	SCL
	The two gyms with an adult class also have a coach assigned to work with that class.
	Three local gyms - HGC, KGSP and RISE at the Warehouse


Financial Summary:

	Team
	$ from School
	Fundraising

	Blinn
	0
	I have not done any fundraising 

	TCU
	3000
	Letter fundraising and T-shirt sales. Letter fundraising we get about $200 per gymnast that sends them. We get about $200 for T-shirt sales per semester.

	Arlington
	0 (covid)
	Flips for Tips- $200 

	Houston
	0 (covid), Expect 1500
	Flips for tips = $100-300 

	A&M
	4900
	We do Flips for Tips which makes 2,00-2500 and profit shares (200) and letter drive (3000) 

	Tech
	1600
	We do spirit nights and T-shirt sales that raise about $500.

	OU
	0
	No fundraisers

	TxSt
	0 (covid)
	We’re trying to sell shirts on campus. We need more ideas for fundraising, we thought about doing a car wash. 

	ACC
	0
	None

	UT
	9000
	Flips for Tips and we get about $1000-1500 per 6 hours. We do back tucks and get tips from people. We also have UT 40for40 which brings in about $1000. As well as other small events. 

	SCL
	N/A
	N/A



Covid Impact on Recruiting?

	Team
	

	Blinn
	We haven’t gotten any requests to join, we’ve have 2 strong since we started 

	TCU
	We haven't noticed a change yet this year. 

	Arlington
	We haven't been able to practice since 2019 so it's hard to count who is a member and who isn't. We'll know more in the coming weeks.

	Houston
	It has SEVERELY inhibited our numbers and new member recruiting

	A&M
	We have noticed an influx in members 

	Tech
	Yes, it has made it hard to reach people.

	OU
	Covid has had no impact on the amount of team members.

	TxSt
	There is a significant drop in new members, but we think it’s mostly because our gym is about 10-15 minutes away from campus. 

	ACC
	N/A

	UT
	We had a drop in members last year but the new officers set a goal to recruit better this year and had the biggest turnout at tryouts/ practices. 

	SCL
	We have had some regulars who had to stop coming for a while due to concerns about getting covid impacting their ability to do their jobs - for example one of our members works with NASA astronauts and had to stop coming while they were preparing for the recent launch as she was required to quarantine to avoid giving them an infection shortly before launch.



